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BUILDING FOR OUR MINISTRIES
What is the status of St Chad’s Building Program?  
It has been some time since I’ve provided an update on the status of St Chad’s Building Program, and I know that you’re keenly interested.  As you recall, last November the Vestry accepted the Building Committee’s recommendation to suspend the Building Program – believing that the economic recession in which we then found ourselves was not a propitious time to seek to raise the additional funds necessary to responsibly undertake the facility expansion program.  Although building costs were dropping -- as builders, suppliers, architects, and others in that industry became “hungrier” for work -- and even interest rates on mortgages or other borrowing were also dropping, we worried that it would be insensitive to ask parishioners to dig deeper to increase their pledges to the Program at the same time as a few parishioners were losing their jobs and others were facing a worrisome drop in their income and/or investments.   Thus, we concluded that an expansion of our worship and other facilities would have to wait a while.
During that “while”, the Building Committee pledged to meet every few months to assess the economic environment to see if the economic corner had been turned.   We met in late June, and the central question before us was “Has the economic environment surrounding St Chad’s and its parishioners improved to the point where it would be responsible to re-start efforts to acquire the additional funds needed to resume the Building Program?”
To ensure that BC3 received comprehensive and balanced inputs, several non-BC3 parishioners were invited to attend and provide their expert advice on several important aspects of that question: Paul Ballmer, St Chad’s Treasurer; Joe Allotta, Chair of St Chad’s Stewardship Committee; Charles Arms, Diocesan Treasurer; Jan Hosea, philanthropic fund raiser for Presbyterian Foundation (and our Seminarian); John Kaltenbach, homebuilder; Stuart Schoenmann, CEO of an international hi-tech business; and Elizabeth Allbright, Senior Lending Officer, Union Trust Bank.  After receiving assessments of the economic climate from those experts, BC3 members discussed what they had heard, trying to put it into the context of the economic conditions facing our parishioners and if the Building Program could now be resumed with the aim of raising the additional funds needed to re-start the expansion of St Chad’s facilities.  
In short, and as reported to the Vestry at its recent meeting, no one in attendance at that meeting, either BC3 member or guest expert, argued that the time had yet come to resume fund-raising and the Building Program – nor did anyone argue that the suspension of the Building Program should become permanent.  Instead, BC3 unanimously concluded that current economic conditions call for St Chad’s Building Program to remain in suspension for the time being with the intention that it be resumed when we can do so responsibly.
BC3 will meet again in a few months in order to re-assess conditions.  Until then, please keep the Building Program in your prayers, as well as the Vestry as they take steps to continue to accommodate new members.  Also, please know that you may either continue contributing to the Building Fund toward the pledge you’ve made or suspend your contributions until the Building Program is formally resumed.  And, as always, your suggestions and questions are always welcomed by me, Fr Brian, or other members of BC3 or the Vestry.
Yours in Christ, 
Bob Gough, Chair
